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Transform at ion drivers 

These st rat egic 
drivers enab led 

ICICI Bank t o 
achieve m arket  

dom inance 

Technology cap it al 

Brand ident it y 

Hum an cap it al 

Speed cap it al 

Cult ure/  st ructure 

ICICI: Transform at ion drivers 
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Transform at ion drivers Hum an cap it al 

Groom  leaders 

Agile 

Leverages t echnology 

Challenges st at us quo 

Passionat e 

Test  

Experim ent  

Challenge 

Teach and coach 

Build  a m erit ocracy 

At t ract  t he best  t alent  
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Transform at ion drivers Cult ure and st ruct ure 

Ent repreneurial and collaborat ive cult ure  

 M oved f rom  ind ividual driven t o m ore 

 collaborat ive 

 

Net w orked, f lexib le and am orphous st ruct ure 

 

Cont inuous re- evaluat ion t o m eet  business 

ob ject ives 

Enable innovat ion and encourage out  of  t he box 

t hinking 
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The w ay w e w ent  about  it  
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Get t ing t he st ruct ure right  

Deep  st ruct ural change in t he 

f irst  f ive t o six years 

Need t o adapt  for 

Changing business scenarios 

Addit ional product  lines 

St ruct ure 

change causes 

organisat ional 

cracks 

Had t o go t hrough m ult ip le 

changes 
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Organisat ion st ruct ures: as 

living organism s 

Should  not  be seen as boxes, 

or cages! 

The t yranny of  vert icals 

Enab les 

ident if icat ion of  

em erging leaders 

St ruct ure 

facilit at es 

relat ionships 

Get t ing t he st ruct ure right  

M anaging st ruct ural change 
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Leadership  is not  a t op dow n exercise 

Ident ifying pot ent ial, fast  t racking ident if ied  

people is a bot t om  up process 

Prerequisit es 

Allow  people t o be show cased 

M erit ocracy 

Appropriat e opport unit ies 

Ident ifying em erging leaders 

Bot t om - up process 
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Get t ing t he leadership  st ruct ure right  

Golden handshake 

 Weeding out  process 

 Creat ion of  opportunit ies 

Took bet s on peop le ahead of  t im e 

Put  peop le in jobs m any t im es larger t han 

proven ab ilit ies 

 There w ere m istakes t oo but  only a sm all 

f ract ion  

Int roduced m erit ocracy 

Rigorously adhered t o it  

Young leadership  core 
brought  in 

M ost  senior leadership  
w as less t han 35 years 
in 1997 
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Leadership  pot ent ial ident if ied  early 

Entire leadership core monitored 
closely 

Looked at leaders who emerged from 
core 

MD spent 25% of time in leadership 
mentoring 

 

The organisation grew from less than 
2,000 to above 1,00,000 in 5-7 years 
till 2005 

… all this required handholding 

Creat ed and 

sust ained 

m om ent um  – 

becam e part  of  

cult ure 

Passion for 

creat ing capab le 

leadership  
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Transform at ion drivers Groom ing leaders 

High personal invest m ent  

Facilit at e 

Challenge t o t he next  level – 
push prom ising people hard 

Support  

Allow ances for failure t o 
back people w hen 
som et hing fails 

360  degree feedback based 
on w ord of  m out h 

Challenging assignm ent s 

Set t ing ob ject ive goals 

Rigourous evaluat ion 

Reset t ing of  goals 

Init ially closely supervised  

And, at  t he earliest  (t yp ically 
af t er six m ont hs) m oved t o a 
quart erly t arget  

M ent oring Done by 



12 

As leadership core pyramid evolved, introduced 
360 degree evaluation and feedback 

 

Worked on building a leadership style 

 To meet existing and new opportunities 

 

A basic principle followed was to have testing of 
each emerging leader 

 Testing on the job 

 Push and challenge 

 

Test ing t he core 
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M y learnings 
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Looking ahead 

Transformational change to continue 

Econom ic grow t h and shif t s in t echnology 

Evolving regulat ory expect at ions 

Deeper relat ionships w it h cust om ers  

Increasing global int egrat ion  

Risk m anagem ent  capabilit ies  
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 60    100   

 700   

 3,000   

1990 2000 2010 2020

B ank ing s ys te m  ad vanc e s  (U S D  bn) 

2x 

4- 5x 

7x 

Look ing ahe ad  
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100  200  

1,000  

 3,600   

1990 2000 2010 2020

B ank ing s ys te m  d e pos its  (U S D  bn) 

2x 

3.5x 

5x 

Look ing ahe ad  
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Thank you 
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