Program for Non-Executive Directors on
the Boards of Banks
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Objective of the Program

The objective of the program is to focus on current issues and
challenges faced by banks including those relating to
governance, risk, compliance, business strategy, asset quality
and capital planning. The program would also cover other
topics like role of directors on various committees, banking
sector outlook, improving the credit flow and managing risks
in lending to MSME, housing and auto sectors, financial
markets and managing systemic risk arising on account of
inter-linkages between banks, NBFCs and Mutual Funds.
The aim of the program would essentially be to sensitise the
directors on various issues of current focus so as to improve
their effectiveness on the boards of banks.

Date: October 14-15, 2019
Time: 9.30 — 17.30 Hrs.
Venue: Vivanta by Taj, Panaji

Type: Residential (at Vivanta by Taj, Off D B
Bandodkar Road, Near St. Inez Junction,
Panaji, Goa)

Check-in: October 13, 2019
Check-out: October 16, 2019

Program Fee: 70,000 INR + GST

Participants’ Profile

Non—Executive Directors on the Boards of Banks

Broad outline of the program
1. Governance, Risk and Compliance in banks

2. Role and responsibilities of Directors in various
committees
3. Banking sector:
e QOutlook on asset quality and credit growth
e Inter-linkages between banks, NBFCs &
Mutual Funds — managing the systemic risk
e (apital planning and liquidity management

4. Current challenging times - need for improving the
governance and business strategy
e Business models — is it time to have a
differentiated approach by banks?
» Corporate v/s Retail
5. Improving the credit flow and managing risks in
lending to MSME, housing and auto sectors

6. Financial markets overview; Managing risks in
treasury and making treasury a profit centre

7. Resolution of stressed assets — IBC and recent
developments

8. Digitisation in banks

9. Sharing of experiences by Directors

Nominations now open
For filing online nominations, please click on the link
below
http://cafral.org.in/Upcoming-Programs.aspx

Last date for filing nomination
October 4, 2019

For more program details, contact:

M P Baliga

Senior Program Director
Tel: +91 22 2657 1042

Mob: +91 9820764986

Email: mpbaliga@cafral.org.in

Pushpalata Nadar

Program Officer

Tel: 491 22 2657 1014

Mob: +91 7709575481

Email: pushpalata.nadar @cafral.org.in

Program Conditions
e Program fee is payable before the program.

e Nomination may be cancelled up to five days before the program.
e Banks may depute another Non-Executive Director if the nominated officer cannot attend the program.

Centre for Advanced Financial Research and Learning
(CAFRAL)
C-8 / 8th Floor, RBI Building,
BKC, Bandra (E), Mumbai — 400 051
www.cafral.org.in
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