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Buy and sell vs rating stability  



General 

For Investors For Creditors 

Qualitative 

Balance 
Sheet 

P&L 

• Profitability / Growth 

– NIM 

– RoA 

– RoE 

– Growth in advances, deposits, 

clients 

• Funding Mix 

– CASA 

– Borrowing Mix 

• Efficiency 

– Cost/Income ratio 

– Operating expenses 

– Cost/average assets 

• Growth drivers 

– Other income / fee income 

– Securitization 

– Trading / treasury profits 

• Credit Quality 

– Capital adequacy ratio (CAR) 

– Gross and net NPAs 

– Provision coverage 

– Unsecured retail loans 

– Restructured loans 

– Rating of advances 

– Concentration of slippages 

• Exposure details 

– Retail vs Corporate breakup 

– Composition of retail loans – 

auto/housing/education/credit 

cards etc. 

– Composition of corporate loans 

– SME/Mid-corporates/Large 

corporates 

– Industry/sector –wise advances 

– Exposure to credit derivatives 

 

• Company Profile 

– Branch Network 

– Business model and strategy 

– Market share 

– Employee count and productivity per 

employee 

• Discussions 

– Earnings guidance 

– Economic forecasts and threats 

– Household income and demographics 

 

Regulation 
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What information do investors want? 
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• Supervisory Framework 

• Major regulatory requirements 

– Capital adequacy 

– Migration to Basel III 

– NPL and NPL recognition 

– Large exposures and exposure to equity 

– Liquidity management 

• Regulation of interest rate 

• Corporate governance 

– Money laundering 

• Regulatory action 

– Prompt corrective action 

– Early warning system 

• Disclosures and accounting standards 

• Valuation methodologies 

• Tax regime 

 
 

Regulation 

Do corporates 

have it easy  ? 



ICICI Axis PNB DHFL HDFC BOB 
HDFC 

Bank 

YES 

Bank 
STFC SBI 

Fed. 

Bank 

Profitability 

NIM            

RoA            

RoE            

Funding mix 

CASA    NA NA    NA   

Borrowing Mix            

Efficiency 

Cost/income            

Operating expenses            

Cost/average assets            

Growth drivers 

Fee income            

Securitization            

Trading/treasury profits            

Financials 
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What information is being provided? 

 



ICICI Axis PNB DHFL HDFC BOB 
HDFC 

Bank 

YES 

Bank 
STFC SBI 

Fed. 

Bank 

Credit Quality 

Capital adequacy ratio (CAR)            

Gross and net NPAs            

Provision coverage            

Unsecured retail loans            

Restructured loans            

Rating of advances            

Concentration of slippages            

Exposure details 

Retail vs Corporate breakup         
 

 
  

Composition of retail loans – 

auto/housing/education/cred

it cards etc. 

        NA   

Composition of corporate 

loans – SME/Mid-

corporates/Large corporates 

        NA   

Industry/sector –wise 

advances 
           

Exposure to credit derivatives         NA   

Credit Profile 
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What information is being provided?  



ICICI Axis PNB DHFL HDFC BOB 
HDFC 

Bank 

YES 

Bank 
STFC SBI 

Fed. 

Bank 

Company Profile 

Branch Network            

Business model and strategy            

Market share            

Employee count and 

productivity per employee 
           

Discussion 

Earnings guidance            

Economic forecasts and 

threats 
           

Household income and 

demographics 
           

Qualitative 
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What information is  being  provided? 



Yes No 1. Tempts managers to pursue 

short-term targets instead 

of taking a long-term view 

 

2. Missing a guidance target 

pulls the stock down and 

thus results in loss for 

investors 

 

3. Puts too much strain on 

company resources to 

achieve near-impossible 

targets 

 

4. For an industry with too 

much linkage to external 

factors (like laws, 

regulations, raw materials, 

exchange rate, interest rate 

etc), the management 

guidance becomes too 

conditional and subjective 

1. Brings transparency  

 

2. Reduces stock volatility 

 

3. The management is in the 

best position to predict the 

company performance and 

hence can give better 

estimates than analysts 
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Should you give guidance? 



About IiAS 



IIAS occupies a niche space  as a ‘proxy-advisor’   

Who we are 

• IIAS, India’s most respected ‘proxy advisory’ firm, advises institutional investors on voting on share-

holder resolutions 

• We help investors make value-creating decisions, and translate these decisions into portfolio 

performance 

What we do 

• We provide participants in the Indian market with independent opinions, research and data on 

corporate governance issues – by providing voting recommendations on shareholder resolutions at 

AGMs, EGMs, CCMs and Postal Ballots. 

• We cover 300 companies: SENSEX, NIFTY, BSE200, CNX200, NIFTY Midcap, F+O, Institutional 

holding > 30%, and plan to increase coverage to BSE 500 companies. 

 

Quick Facts 

• IIAS has been set up in equity participation with reputed institutions including Bombay Stock 

Exchange, Axis Bank, Fitch Group, HDFC, ICICI Prudential Life Insurance and Tata Investment 

Corporation.  

• IIAS was incorporated in the year 2010 and commenced operations in 3Q11 

• We are led by a strong leadership team with an average experience of over 30 years in industry and 

finance 
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Proxy Report: AGMs, EGMs and 

Postal Ballots of our 300 companies 

 

• Summary of voting 

recommendations 

• Snapshot of financials 

• Interpretation of current laws 

and regulations 

• Discussion on governance 

issues 

• Evaluation parameters and 

risks grading 

• Detailed voting analysis & 

recommendations 

 

 

Voting Advisory: Objective analysis, well defined criteria   
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• Listing of the agenda 

• Evaluation parameters, risk 

analysis 

• Applicable regulations snapshot 

• Detailed discussion of 

resolutions, peer analysis and 

industry trends 

• IIAS desirable practice 

• Voting recommendations 

 

Voting recommendations and detailed analysis 
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• Comments on company 

performance including: 

• Financial indicators 

• Operational indicators 

 

• Discussion on break up of 

revenue contribution to 

company: 

• By industry 

• By geography 

• By service line 

 

• Brief on reasons for change in 

profitability of the company 

 

 

 

In-depth analysis and comments on overall performance of the company 
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• Brief on structure of board 

including: 

• director classification 

• other memberships 

• tenure on board, 

• occupation, 

• compensation,  

• % of attendance etc. 

 

• Detailed discussion and IIAS 

commentary on directors being 

(re)appointed. 

 

 

In-depth analysis and comments on company’s board structure 
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• Forthcoming shareholder 

meetings: 

 

• BSE/NSE Scrip IDs 

• Date of meeting 

• Name of company 

• Shareholding meeting type 

• Full text of resolution 

• IIAS Recommendations 

• Outcome of the 

shareholder meetings. 

IIAS website: http://iias.in 
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http://iias.in/


• Topical comments 

• Commentary across companies 

• Objective analysis 

• Research with impact 

 

Institutional EYE 
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• Governance scores 

• Governance index 

• Valuation services 

• Bespoke research 

• Vote aggregation 

 

• Regulatory filings 

• Voting criterion development 

S. No
Type Of 

Resolution
Resolution Category Resolution Sub-Category Score

23
ORDINARY Issue of Securities To approve increase in the authorised capital and alteration of memorandum of 

association
5

24 ORDINARY Issue of Securities To alter the Memorandum of Association (for increase in authorised share capital) 5

25 SPECIAL Issue of Securities To alter the Articles of Association (for increase in authorised share capital) 5

26 SPECIAL Issue of Securities Approve issue of equity shares or warrants on preferential basis -10

27 SPECIAL Issue of Securities Approve  issue FCCBs (with or without green shoe option) -5

28
SPECIAL Issue of Securities Issue of Equity Shares and other convertible securities through Qualified Institutional 

placement
5

29 SPECIAL Issue of Securities To issue convertible securities 5

30 ORDINARY Issue of Securities Approve borrowing of funds through ECBs (External Commercial Borrowings) 0

31 SPECIAL Issue of Securities Approve modification to Employee Stock Option Scheme (ESOS) 0

32 SPECIAL Issue of Securities Authorise Board to grant ESOS to permanent employees 0

33
SPECIAL Issue of Securities Authorise Board to grant ESOS to directors and employees of holding and subsidiary 

company
0

34 SPECIAL Issue of Securities Issue of convertible warrants on preferential basis to one of the promoters -10

35
SPECIAL Issue of Securities issue of shares with differential voting rights as to voting or dividend or other wise under 

sub-clause (ii) of clause (a) of section 86
-5

Snapshot of Governance Score criteria 

Other products 
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Contact us 

Helping investors  translate value-creating decisions into portfolio 
performance 

Institutional Investor Advisory 
       Services India Limited 
 
15th Floor, West Wing,  
PJ Tower, 
Dalal Street, 
Fort, Mumbai 400 001 
 
T   +91(0) 22 22721570 - 3 
F   +91(0) 22 2272 1574 
 
E   solutions@iias.in 
W  iias.in 
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