
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Program on Effective Change 
Management, its Impact on 

Performance & Future of Banking in 
Changing Marketplace 

    
Program Description 
 
Fast changing socio economic fabric is outpacing 
accessibility and reach of banking. For paradigm shift in 
approach for enhanced accessibility and increased 
efficiency of banking, study of change management 
initiatives of various banks is essential. It would help in 
evolving a better framework for tackling today’s and 
tomorrow’s fresh challenges.    
 
The objective of the program is to discuss the key aspects 
of change management programs being implemented in 
various banks and encourage formulating strategy to 
ensure optimum and sustainable outcome.   
 
This would be a very important program for all the 
stakeholders as it will not only focus on cross learnings 
from various bank’s approaches to change management, 
but also deliberate on need to think afresh for future 
change management programs in view of new challenges 
like digitisation, democratisation (financial inclusion) and 
opportunities like big data analytics. 
 
It will offer an opportunity to examine how the banking 
industry is being shaped by disruptive forces unleashed by 
digital technologies, regulation, regional economics and 
competition and offer platform for discussing future of 
banking in changing marketplace.  
 
Program Highlights 
 
It is a unique program covering entire banking spectrum.  
 
Key Speakers include Deputy Governor of RBI, heads of 
Change Management initiatives of public and private sector 
banks and experts from consultancies.    
 
The program will provide platform for effective interaction to 
strengthen and formulate strategies for effective 
implementation of Change Management.  
 
Participants Profile 
 
The target audience will be the MD/CEO/ED/GM/ In-charge 
& Heads of HR and Change Management of Banks.  
 

 
Program Conditions:  
 

• Program fee is payable before the program  
• Nomination may be cancelled up to seven days before the 
program  
• Organisation may depute another officer for the program, if 
the nominated person cannot attend the program  
• Program fee will not be refunded, if the nomination is 
cancelled within seven days of the program  
 

 

 
 

 

                 
 
 
 

 
Date: July 29-30, 2015 
Time: 09:30 AM to 05:45 PM 
Venue: Taj Mahal, Apollo Bunder, 
Mumbai 
Fee:  Rs.30, 000/- + service tax   
@14.00% per person 
 

Nominations now open 

 
Program Director 

 
Shri. Ravi Sangvai 
Tel: 022 2657 1044 

Mob: +91 90960 85079 
rvsangvai@rbi.org.in  

 

  
 

 
 For Nomination Form please visit our site  

http://www.cafral.org.in/Effective-Change-
Management   

  
 
 For more details, contact: 

Ms. Vinita Jain 
Program Officer 
Mob: +91 9029300099 
Tel: 022-2657 1019 
vinita.cafral@rbi.org.in 
 
Shri. Nimesh Gopiyani 
Program Officer 
Tel: 022-2657 1027 

 Mob: +91 98205 54675 
nimesh.cafral@rbi.org.in 
 

 
 
 
 

 
Centre for Advanced Financial Research and 

Learning (CAFRAL) 
 

Reserve Bank of India 
C-8 / 8

th
 Floor, RBI Building, 

BKC, Bandra (E), 
Mumbai – 400 051 

 
www.cafral.org.in 
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