
 

CAFRAL Virtual Learning Program for 

 Chief Financial Officers : Traditional and Evolving Role 

 

 

Objective of the Program 
Chief Financial Officers (CFOs) traditionally owned the accounting & book keeping 

functions in banks. The key task before CFOs was the preparation of financial reports & 

statements. Over time, they have been called upon to own the finance function in banks. 

Amid global financial crisis (GFC) in 2007- 2008 a new trend in western countries tended 

to involve CFOs in typical tasks relating to strategy setting, risk management, legal & 

regulatory compliance etc. These add-on responsibilities of CFOs have since crystallised 

and are further evolving due to fierce competition, disruptive innovations and new 

regulations brought in as part of post GFC reforms. While the CFO may now have a say 

in ICAAP in general and capital allocation including risk appetite setting in particular, 

digitisation of financial data, and digitalisation of financial controls he would need to 

coordinate with the risk function, technology function and compliance function in banks. 

Potential overlaps might exist.  
 

This Program will review the traditional functions of CFO and then discuss the evolving 

role of CFOs. While several sessions will deal with the traditional but intricate technical 

issues the CFOs need to understand and handle such as those relating to audit, taxation 

and legal & regulatory compliance, some sessions would seek to explore more nuanced, 

complex and multidisciplinary aspects of CFO function surrounding balance sheet 

optimisation, application of advance technologies in the matters of financial controls, 

preparation of financial statements, risk appetite statements etc.   

 

Date: October 22-23, 2020 
 

Time: 10.00 – 5:00 Hrs 

Platform: CISCO Webex 

 

Type: Virtual Learning Program 

 

Program Fee: Rs. 7500/- + taxes 

per participant  

 

Nominations now open 

For filing online nominations, 

please click on the link below 

http://cafral.org.in/Upcoming-

Programs.aspx 

 

Last date for filing nomination 

October 20, 2020 

 

Outline of the program 

1. Overview of CFO function and CFO’s role 

2. Organising the Finance Function and Building a CFO Team : Insourcing and 

Outsourcing 

3. Financial Statements: Transparency, Disclosures and Corporate Governance  

4. Statutory Audit: Legal, Regulatory and Governance issues  

5. Corporate strategy setting and ICAAP including allocation of capital, Risk 

Appetite setting, cost cutting measures 

6. Issues and complexities in taxation 

7. Valuation, profitability and  talking to investors, 

8. Digitalisation of Financial Services and Digital CFO 

9. Advanced Technologies, Financial Controls & Reporting : The Future of Finance 

Function  

10. CFO’s role in enterprise risk management  

 

For more program details, 

contact: 

 

Pramod Kumar Panda 

Senior Program Director 

Mob: +91 91300 14460 
Email: 

pramod.panda@cafral.org.in 

 

 

Pushpalata Nadar 

Program Officer 

Mob: +91 77095 75481 

Email: 

pushpalata.nadar@cafral.org.in 

Participant Profile 

 CFOs of banks and NBFCs. 

 Heads of Finance and Accounts where CFO position does not exist. 

 Senior officers of CFO team can be nominated if they are accompanying the CFO. 

 Partners and Managing Associates of consulting, technology firms dealing with finance and financial control 

functions in financial services business. 

Program Conditions 

 Program fee is payable before the program.  

 Banks may depute another Officer if the nominated officer cannot attend the program. 

Centre for Advanced Financial Research and Learning 

(CAFRAL) 

C-8 / 8th Floor, RBI Building, 

BKC, Bandra (E), Mumbai – 400 051 

www.cafral.org.in 

 

http://cafral.org.in/Upcoming-Programs.aspx
http://cafral.org.in/Upcoming-Programs.aspx
mailto:pramod.panda@cafral.org.in
mailto:pushpalata.nadar@cafral.org.in
http://www.cafral.org.in/

